
Positive Cultural Leadership 
4 Day Intensive 

Transform and Lift Health and Safety Performance 

 

 
Overview 

Over the past 11 years IPM 
Consulting has been intensively 
developing, testing and refining the 
“SafetyCircle” – an approach to 
achieving “Ultra-Reliable” safety. 

We use safety culture improvement 
as a doorway to transforming to a 
positive overall organisational 
culture. Our approach follows the 
wisdom: “The context is decisive.”  

This 4 day intensive (and associated 
tasks) will provide you with the 
detailed contextual pieces that 
enable the cultural transformation 
that SafetyCircle brings. 

This exceptional professional 
development masterclass will enable 
you to look ‘under the bonnet’ of 
your own organisation’s culture and 
understand how to lead positive 
cultural improvement processes. We 
will unpack the technology of 
SafetyCircle to give you access to the 
“gold” that builds positive WHS 
culture and leads to entire 
organisational cultural 
transformation.  

 
Learning Outcomes 

Participants will: 

 Understand the knowledge, 
theories and methods relevant to 
transforming WHS culture. 

 Understand the key components 
of successful WHS cultural 
transformation program. 

 Build personal leadership skills in 
communication, engagement and 
work organisation. 

 Apply tools that enable WHS 
performance to be made visible 
and measurable, and corrective 
actions that are responsible, 
achievable and timely. 

 Create a plan to support the 
development of a strong, positive 
WHS culture and a robust WHS 
management system. 

 

 

 

 

 

 
Presenters 

Michael Roberts (Co-Creator of 

SafetyCircle; Specialist WHS Consultant; 
Managing Director IPM Consulting) 

Dr Ben Brooks (SafetyCircle Researcher; 

Associate Professor University of 
Tasmania; PhD in Human Factors) 

Plus guest SafetyCircle Coach 
presenters such as Martyn Bradfield 
(Co-Creator of SafetyCircle; Specialist 
WHS Consultant; Director IPM 
Consulting) 

Who should attend? 

Executives serious about leading 
positive safety and health culture. All 
Workplace Leaders and WHS 
practitioners committed to making 
lasting positive change in the WHS 
management and culture of their 
organisation. Plus individuals who see 
themselves one day becoming a 
SafetyCircle Coach or Consultant; 
working with many organisations.  

(NB: This is the actual training we 
now provide all our SafetyCircle 
Coaches in their development 
pathway.) 
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Positive Cultural Leadership 
4 Day Intensive 

How to lead people and organisations  
 

Emails from previous SafetyCircle Positive Cultural Leadership Intensives: 

“I had high expectations for the three days – and they were surpassed!  Thanks to every one of you for contributing so 
generously and honestly into the collective pool of wisdom in that room. The course would have been less rich if any 
single one of you was not there. That is a testimony to each one of you, and also a credit to the facilitation team for 
creating that space of sharing and learning.” – DH 
 
“Thank you both for creating an inspiring and very stimulating few days. My head is buzzing with ideas and strategies for 
maximising the SafetyCircle opportunity in NZ. I’m very excited about the SafetyCircle product, the difference it makes in 
the world, the opportunity for improving New Zealanders’ quality of life, and the possibility of seeing it rolled out around 
the world.” - MS 
 
“I just wanted to say what a privilege it has been to share time with you, your colleagues and the other participants. 
What a fantastic bunch of people! I really enjoyed the paradigm-shift learnings and appreciated the open heartfelt 
support everyone gave me in my first steps into the WHS/Safety Circle world.  I think the Ultra-quality of everyone 
present is a tribute to the power of the concept and its potential to revolutionise the safety space (and thus reduce the 
unnecessary injuries and deaths that are occurring). I look forward to being part of this journey into the future.” – AB 
 
 

REGISTRATION FORM: 
Yes! I’d like to register for the Positive Cultural Leadership 4 Day Intensive 

Click here to book online or scan and email to: michaelr@ipmconsult.com.au or alicel@ipmconsult.com.au 

Enquiries? Phone: (03) 6244 2199 or 0418 822 055 or email: michaelr@ipmconsult.com.au

Registration Details: 

Participant Name(s) ....................................................  

 ..................................................................................  

 ..................................................................................  

 ..................................................................................  

 ..................................................................................  

Organisation Name .....................................................  

Address ......................................................................  

Phone .................................... Fax ..............................  

Email ..........................................................................  

www.safetycircle.com.au 

 

Date: August 21, 22, 23 and 24 2017 
Location: Melbourne – venue to be advised 
Time: 8.00am – 5.00pm 
 
RSVP: ASAP to reserve your place 
 

Price per person    $3000 + GST 
Price pp for 2 participants    $2400 + GST 
Price pp for 3 or more participants   $2000 + GST 
 
An invoice will be posted 2 weeks prior to the course. Cancellations 
within 7 working days of the course, or failure to attend will attract 
50% of the course fee.  Participants may be substituted. 
 

If you would like to know more about how the whole 
SafetyCircle Program can benefit your organisation 
please contact Michael Roberts or Martyn Bradfield on 
03-62442199 or 0418 822055 

http://www.cvent.com/d/cvqrzb
mailto:michaelroberts@ipmconsult.com.au
mailto:aliceleaman@ipmconsult.com.au
mailto:michaelr@ipmconsult.com.au

